St Andrew’s River Heights United Church
255 Oak Street
Council Meeting January 20, 2026, 7:30 p.m.

MINUTES
Present: Rob Siddall, Karen Lumley, Bill Craddock, Heather Ragot, Leigh Harris-Carlson, Glenn Neufeld
Regrets: Loralie Friesen
Guests: Fred Cross, Tara Brousseau Snider

1. Call to Order: Greetings/Vision Statement
To live as Christ would have us live, in love, with compassion and seeking justice, by sharing God’s grace, learning from scripture, growing through the Spirit and being transformed by faith.

2. Devotion: Glenn

3.	Approval of December 16, 2025 minutes: Moved to be accepted by Glenn, seconded by Leigh. All in favour.

4. Ministry & Personnel Group Update (Tara): M&P continue to meet monthly and a number of the members recently attended a UCC M&P training seminar which was very informative and helpful. 

5. Church Groups:
· Presentation – Finance (Bill)
· Approval of 2026 Budget – See Treasurer’s Report below
· Other Group Updates - none
· February Presentation – N/A

6. Minister’s Report (Karen): Karen continues to be busy and is happy to see some positives for 2026 i.e. new families and more people in regular attendance, a confirmation class to be arranged and a growing youth group. 

7. UCC Co-operation Initiative (Karen): See report - A meeting was recently held with downtown and adjacent United churches to discuss possible future collaborations, pooling of resources and visioning between churches. Karen, Rob representing Council as Chair and Linda Paul attended. A new initiative called “Towards 2035” is being developed by the UCC as an exploration for the church to envision what the future may hold; this will be an exciting time for St. Andrew’s as we begin our own visioning and what our future role may be in the community. Ideally, we will find a way to thrive not just survive. 

8. March 1, 2026: Annual General Meeting
	-Notice of Meeting (Rob)
	-Nominating Group Update (Glenn): See report – The nominating committee will present to the Annual Meeting a full slate of 9 council candidates for the first time in a number of years. 
	-Meeting Agenda and Logistics (Rob): ABC will provide the luncheon; Fred will set up the microphone. A signup sheet will be needed to recruit volunteers for set up and take down. Other details will be finalized at the February meeting.

9. Visioning (Loralie): Discussion postponed as Loralie unable to attend but it is hoped that we can tie our visioning in with the “Towards 2035” initiative.

10. Treasurer’s Report (Bill): The year ended with a slight surplus of $234 over projections and the Church did not use any capital money to meet budget. Revenues in 2025 were slightly more than expected, there were several increases in member givings and there was a savings of $6000- $7000 with the discontinuation of the carbon tax on our heating costs. The nursery ceiling tile repair was a major project and was approximately $1000 over budget. There is no news or indication of the Bell MTS project beginning anytime soon. It is predicted that we will need to spend approximately $19000 of capital to balance the 2026 budget. Bill moved that the 2026 budget be approved, it was seconded by Heather, all in favour. 

11. Other Business:
· January Report to Congregation: Bill
· Other:
· February post-service coffee: Rob
· The Church may need to explore options for having/hiring someone to “open and close up” the building as needed.


12. Next Meeting:
· Tuesday, February 17, 2026 at 7:30
· Devotion: Rob
· Report to Congregation: None - AGM
  
13.  Adjournment



