
St Andrew’s River Heights United Church 

255 Oak Street 

Council Meeting January 23, 2024, 7:30 p.m. 

 

      MINUTES 

Present: Iris McKay, Rob Siddall, Leigh Harris-Carlson, Michael Duncan, Glenn 
Neufeld, Bill Craddock, Rev. Karen Lumley, Lisa Richards, Kathy Knowles 
 
 
1. Call to Order: Greetings/Vision Statement 

2. Devotion: Kathy 

3. Approval of December 5, 2023 minutes 

• Moved by Bill and seconded by Glenn; all in favour. 

4. Church Groups: 

• Presentation – Finance 

Bill reviewed the preliminary year-end financial statements for 2023, 

and the proposed budget for 2024. In 2023, we were able to achieve 

a surplus based strictly on income earned during the year. This 

resulted partly because a few members of the congregation donated 

about $11,000 more than they pledged. Also, there was some 

significant rental and other revenue designated as other income (e.g. 

$3,208 from a movie company). Total expenses were $8,193 over 

budget. Elevator repairs were much higher than budgeted due to 

significant break-downs of the elevator in 2023. Carbon taxes on our 

heating fuel were $5,438. They will increase by 30% on April 1.  

 

Unless Congregational offerings increase, it will be difficult, if not 

impossible, to achieve a balanced budget in 2024 without using 

significant funds from allocated accounts, which were earned in 

earlier years.  



Approval of 2024 budget. Moved by Glenn, seconded by Iris. All in 

favor.  

• Other Group Liaison Updates- none 

• February Presentation – none  

5. Treasurer’s Report (Bill) [see Finance Presentation] 

6. February 25, 2024 Annual General Meeting 

• Notice of Meeting (Rob) 

• Notice of the February 25 Annual Meeting will be announced by 

Karen at upcoming Sunday services and will be put in the e-blast. 

• 2024 Church Council and Regional Council Membership (Glenn) 

o There are three Council members who have expressed an 

interest to step down. Some new names have been put forward 

for consideration to replace these individuals. 

ACTION: Proposed new members will be approached by 

members of the Council to see if they are interested in joining. 

• Logistical matters (Rob) 

o Lunch- typically provided by the Anna Blair Circle 

ACTION: Rob to ask Kay or Doreen to see if ABC can serve 

lunch 

o Room set up- call for volunteers for table set-up 

o Thank-you list 

• Other  

o Lisa will be away at the AGM, so Leigh has agreed to take 

minutes. 

 

7. Strategic Plan (All), including: 

• Youth and Young Adult Coordinator (Michael) 

o Westworth United- they have updated their youth coordinator 

job description, will have a finalized copy by Easter. Michael 



has requested a copy of their draft to review with M&P. Do we 

have an open position to recruit to? 

o Meadowood United- has a youth group for ages 13 – 18 – 

currently 13 members and meet Sundays. They have a young 

woman who leads the youth group in bible study and activities 

such as movies, escape rooms, Bear Clan walk. Not sure if it is 

a paid position or volunteer. They are one of the thriving United 

churches. 

 

• Building (P&A October 15, 2023 Report) 

o Reviewed P&A list of priority building issues. Fundraising within 

the congregation for that amount of money will be challenging. 

Using Church or Foundation capital would be a last resort.  

o P&A are currently preparing a request for funding to the 

Winnipeg Foundation regarding the roof over the daycare 

premises. That has been approved by Council and is still to be 

approved by Prairie to Pine before it can be submitted. If that 

funding is approved then we may consider applying for similar 

funding for other areas of the Church. 

8.  Other Business: 

• January Report to Congregation: Bill 

 

• Other 

Bell MTS lease- detailed drawings have been submitted for review. 

The proposed installation is not as previously described and would 

even include a ladder on the exterior of the parapet. Rob will go back 

to them on that and a few other matters. 

 

Toilets- daycare is not doing any cleaning on Friday before our 

rentals start 

ACTION: require the daycare to clean at the end of the day on Friday 

and permit use of the washrooms during non-daycare hours. 

 

 



9. Next Meeting: 

• Tuesday, February 20, 2024 at 7:30 

• Devotion: Leigh 

• Report to Congregation: None – AGM 

 

  10.  Adjournment- 9:25 pm 


