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Annual General Meeting 
St Andrews River Heights United Church 

Sunday, February 26, 2017 
 
 

Agenda 
 

1. Call to order and declaration of quorum                                        Joan Stevenson 

2. Opening prayer and time of remembrance         Cathy Kinsman/Karen Lumley 

3. Motion allowing adherents to vote 

4. Acceptance of agenda 

5. Acceptance of minutes of AGM, February 21, 2016 

6. Acceptance of interest group reports 

7. Report of the chair of the service team Joan Stevenson 

a) Introduction of the service team 

8. Governance working model review                                         Rob Siddall 

9. Foundation report     Deborah Metcalfe 

10. Finance report         Paul Webster/Bill Craddock 

a) LƴŘŜǇŜƴŘŜƴǘ ǊŜǾƛŜǿŜǊΩǎ ǎǘŀǘŜƳŜƴǘ   

b) Finance Committee 

c) 2016 budget 

11. Nominations       Linda Paul 

12. New business 

13. Expressions of appreciation                                                           Paul Webster 

14. Closing prayer and adjournment                                                 Karen Lumley 

 

 

 
Our Vision Statement  

To live as Christ would have us live, in love, with compassion  
and ǎŜŜƪƛƴƎ ƧǳǎǘƛŎŜΣ ōȅ ǎƘŀǊƛƴƎ DƻŘΩǎ ƎǊŀŎŜΣ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ǎŎǊƛǇǘǳǊŜΣ  

growing through the Spirit and being transformed by faith. 
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A Message from Cathy

 
 

Lǘ Ƙŀǎ ōŜŜƴ ŀƴƻǘƘŜǊ ōǳǎȅ ȅŜŀǊ ƘŜǊŜ ŀǘ {ǘΦ !ƴŘǊŜǿΩǎ wƛǾŜǊ IŜƛƎƘǘǎ United Church. Amidst 

the everyday busyness of meetings, planning and preparing for weekly worship, there 

have been some wonderful tender moments of learning, caring and growth this past year. 

I would like to highlight a few that particularly moved me to know that the Spirit is indeed 

ŀǘ ǿƻǊƪ ƘŜǊŜ ŀǘ {ǘΦ !ΩǎΦ 

~ A newly formed Stewardship Interest Group that is on fire to develop a year-round 

approach to stewardship that is based on the stewardship of time, talent, treasure, 

creation and care of the other in our midst. 

~ Worship services based on Centering Prayer, understanding outreach (1Just City 

Initiatives) and wonderful music from Mendelssohn (Elijah) and Vivaldi (Gloria) 

ƻŦŦŜǊŜŘ ŀǎ ƎƛŦǘǎ ǘƻ DƻŘΩǎ ƎƭƻǊȅΦ 

~ A newly formed άǎŜǊǾƛŎŜ ǘŜŀƳέ which continues to work together in new ways to 

liaise with the interest groups within the church. (Yay Joan, Linda, Ellen and Rob for 

working so hard with this process of change!) 

~ A Good Friday service which included a walk to a former residential school in the 

neighbourhood and a solid worship teaming effort alongside Westworth United.  

Issues of injustice and inequality, with joint choirs and moving stories shared, made 

for a powerful and Spirit filled worship. 

~ Gatherings for the Circle of Care visitors and facilitators continue to help us know 

who and whose we are - a church of many connections that cares for all ages and 

stages within her. 

~ Josh Ward and Margaret Pratt ς both students in different ministry streams sharing 

ǘƘŜƛǊ ƭŜŀǊƴƛƴƎ ŀƴŘ ƎƛŦǘǎ ǿƛǘƘ ŀƭƭ ƻŦ ǳǎ ŀǘ {ǘΦ !ΩǎΦ 

~ Kathy Knowles ƎƛǾŜƴ IƻƴƻǳǊ !ǿŀǊŘ ōȅ ǘƘŜ !ŦǊƛŎŀƴŀ /ƘƛƭŘǊŜƴΩǎ .ƻƻƪ !ǿŀǊŘ ƧǳǊȅ ŦƻǊ 

writing Nana and Me, an OCLF publication.   

~ Letter writing with words of encouragement and support for the community of 

Attawapiskat First Nation, on remote James Bay, after declaring a state of emergency 

notice over the overwhelming number of suicide attempts. 
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~ Serving as a search headquarters for Maggie Lui, a River Heights resident who went 

missing in November, and remains unfound. Lorelie Leslie-Cole and Vernon Cole 

initiated this work on our behalf. 

~ A junior choir that has formed under the direction of Derek Morphy and Martha 

Graham. 

~ The beginning of άobservationsΣέ a monthly gathering for those who want to better 

connect to each other and the issues written about in the United Church award 

winning magazine, The Observer. 

~ Sharing in the άōƭŀƴƪŜǘ ŜȄŜǊŎƛǎŜέ with Indigenous leader Connie Budd and staff from 

North End Stella Community Ministries. 

And so, despite budget shortfalls, building and maintenance issues putting us into a larger 

ǘƘŀƴ ŜȄǇŜŎǘŜŘ ŘŜŦƛŎƛǘΣ ǿŜ ŘƛŘ ƳŀƴŀƎŜ ǘƻ ǊŜǇƭŀŎŜ ŀƭƳƻǎǘ ŜǾŜǊȅ άǎǘŜŀƳ ǘǊŀǇέ ƛƴ ǘƘŜ ǇƭŀŎŜΣ 

buy a grand piano and continue to work and serve God in some innovative and exciting 

ways. 

I look forward to the stewardship interest group and their long range plans and vision. I 

also look forward to another year working alongside my light-hearted partner in ministry, 

Karen Lumley, our talented office administrator Andrea Moffatt, as well as all other staff 

and congregants who call St. Andrews home!  

Peace, 
 

Rev. Cathy Kinsman 
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A Message from Karen

 

After the Wise Ones came to see the Baby Jesus we are told that Mary pondered many 

things in her heart. I feel the same way about this past year! There are many things I want 

to ponder in my heart, mind, body and soul. I will share some of those with youΧ 

One of the highlights of the past year was the special Messy Church intergenerational 

event we hosted with the families of South Sudan and the families from St. !ƴŘǊŜǿΩǎΦ  

We ate together, sharing in a traditional feast from both groups. We enjoyed games, 

beading, crafts, and story time, as well as an opportunity to learn about the ²ƻƳŜƴΩǎ 

Centre in South Sudan. What a wonderful opportunity to learn together and to share 

together. Messy Church continues to be a vital part of the ministry ŀǘ {ǘΦ !ƴŘǊŜǿΩǎ for 

families as well as the community.   

The church picnic in May 2016 was the first we had held for many years. It was a huge 

success, with families lugging chairs and blankets to the school grounds across the street 

from the church. Cathy and I planned activities and worship around the theme of 

Pentecost. It was a time of celebration! 

{ǘΦ !ƴŘǊŜǿΩǎ ŀnnual Celebration Sunday held in September is always a highlight of the 

year for me! The church service is held outside ς with games, bouncy castles, an outdoor 

barbecue, as well as a 100-foot banana split ς making this an informal intergenerational 

worship celebrating together. We have seen the numbers grow for this event each year, 

especially from the surrounding community.  

This year, Christine Adamson stepped down as the Sunday School superintendent and 

we thank her for her years of service. We then welcomed Jan Demeduk as the incoming 

superintendent. In a short period of time, Jan has been a breath of fresh air! 

¢ƘŜ ŎƘƛƭŘǊŜƴ ŀǘ {ǘΦ !ƴŘǊŜǿΩǎ ōǊƛƴƎ such joy not only to our Christian Education program, 

but during worship as well. They respond to questions with such openness and honesty. 

Their responses ŘǳǊƛƴƎ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǘƛƳŜ ƛƴ ǿƻǊǎƘƛǇ will sometimes surprise me, as well 

as everyone else present. The youth continue their service hosting soup and sandwich 

lunches, ushering and greeting at church, helping with the Harvest Supper, selling 

wreaths and swags, fundraising for the Guatemala Mission Experience, as well as the 

many other events and activities they support. They are an inspiration and example to us 

all. 
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There have been opportunities for many outreach activities this past year, such as the 

visit to the Human Rights Museum, serving at Agape Table, joining Sisters in the Spirit 

Walk, walking in the pride parade, meeting at the Bell Tower, serving at Siloam Mission, 

taking part in the blanket exercise with North End Stella Community Ministry, and 

walking in the Hustle for Hunger for Agape Table. These are activities the Outreach 

Interest Group participated in, and the activity and experience were reflections of justice 

and our faith in action. 

The Circle of Care program is a year old and continues to offer opportunities for people 

in our congregation to care for one another through visiting others or being visited. It is 

such a privilege and honour to visit people from the congregation in their homes and to 

ōŜ ŀ ǇŀǊǘ ƻŦ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ  

{ǘΦ !ƴŘǊŜǿΩǎ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ŀƭƭ ŀǊŜ ǿŜƭŎƻƳŜ ŀƴŘ ǿƘŜǊŜ ǿŜ ŀƭƭ ǿƻǊƪ 

together in the life, work and ministry of the church. A special thank-you to all of our 

volunteers who work relentlessly serving our Creator, and to all the staff who serve 

faithfully so that the mission of our church is fulfilled. It is my prayer that, like Mary, we 

will ponder all of these things in our hearts, minds, bodies and souls.  

In service together, 
 

Rev. Karen Lumley 
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Church staff 

Ministers   All the people of the 
congregation  

Clergy   Cathy Kinsman  

   Karen Lumley 

Ministry of Music   Derek Morphy  

    Wes Elias 

Office Manager   Andrea Moffatt 

 Treasurer   Bill Craddock  

Church Caretaker   Kirk MacDonald  

Sunday School   Jan Demeduk  
 
The Church Service Team 

Executive 
Chair   Joan Stevenson 

Past Chair   Linda Paul 

Vice Chair   Paul Webster 

Secretary   Kelvin Koots 

Chair, Finance   Vacant 

Treasurer   Bill Craddock 
 

Interest Group Chairs (as of December 31, 2016)   
Christian Education   Tara McCallum 

Fellowship & Pastoral Care   Betty Jubinville 

Finance   Vacant 

Ministry and Personnel   Fred Cross 

Nominating    Linda Paul 

Outreach    Nancy Hodgson  

Property and Administration    Vacant 

Stewardship    Vacant 

Worship    Rita Swan 
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Church Trustees    John Barber, Bernard Boland,  
    Bruce Burrow, Ellen Bruneau,  
    Marjorie Eckert, Gord Shawcross, 
    Hartley Stinson 
 
Presbytery Representatives    Vinny Ashton, Peter Brehaut,   

    Heather Mian, Rita Swan   
 

{ǘΦ !ƴŘǊŜǿΩǎ wƛǾŜǊ IŜƛƎƘǘǎ ¦ƴƛǘŜŘ /ƘǳǊŎƘ CƻǳƴŘŀǘƛƻƴ 
Chair  Deborah Metcalfe 

Secretary/Treasurer    David Wreford 
 
Anna Blair Circle  Brenda Kennedy 

Basement Bookstore   Betty Lorimer 
 

Statistical Information 
 

 

Number of baptisms ..........................................................................................  7 

Number of confirmations/reaffirmations ...........................................................  0 

bǳƳōŜǊ ƻŦ ǘǊŀƴǎŦŜǊǎ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ 0 

Number of marriages .........................................................................................  4 

Number of deaths, funerals, memorial services .................................................  9 

Number of supporting households as at December 31, 2016 ............................  218 

 

 

Baptisms: 

Rylan A. D. Anderson January 10, 2016 

Caroline E. Enns January 10, 2016 

Annabel E. Darracott May 8, 2016 

Meaghan E. D. Cole June 12, 2016 

Charles E. W. Hodgson June 12, 2016 

Pascale O. G. Pelka July 3, 2016 

Elise Lauren Bennett November 6, 2016 
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Marriages: 

David Caughlin & Sandra Brown July 29, 2016 

Matthew R. Manness & Lauren E. Stone July 30, 2016 

Paul J. Sellwood & Melinda C. Jubinville September 3, 2016 

Corey M. W. Gallagher & Marlee A. Forsyth-Beaupre November 12, 2016 

 

Deaths, Funerals, Memorial Services: 

Diana Sigrid Hodgson March 22, 2016 

Margaret Pearl Langer April 16, 2016 

Matilda Phalen April 26, 2016 

Mark Tooley September 16, 2016 

Janet Ringer July 8, 2016 

Una Frances Bowles July 5, 2016 

John Lamont July 14, 2016 

Gordon Law October 17, 2016 

Katherine Constance Cheater November 15, 2016 
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From the Service Team (Board) Chair 
 

This has been a year of change. In May 2016, the service team (board) began a process 

ƻƴ ŀ ǘǊƛŀƭ ōŀǎƛǎ ƻŦ ƳŀƪƛƴƎ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ƻŦ {ǘΦ !ƴŘǊŜǿΩǎ River 

Heights United Church. Please refer to the Governance Interest Group report elsewhere 

in this AGM booklet wherein specific details of the changes have been presented.      

I am grateful for the many people that thus far have helped advance the governance 

work. Not all of the work has been completed and there have been some issues especially 

regarding communication along the way that we will continue to work to overcome. 

bŜǾŜǊǘƘŜƭŜǎǎΣ L ŦŜŜƭ ǘƘŀǘ ŦƻǊ ǘƘŜ Ƴƻǎǘ ǇŀǊǘ ǿŜ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ŎƻƴǘƛƴǳŜ DƻŘΩǎ ǿƻǊƪ 

during this time of flux. 

Many thanks to the following:  

¶ ǘƘŜ ŎƻƴƎǊŜƎŀǘƛƻƴ ƻŦ {ǘΦ !ƴŘǊŜǿΩǎ ŦƻǊ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ƴƻǘƛƻƴ ƻŦ ŎƘŀƴƎŜ 

¶ Cathy and Karen for their leadership and support 

¶ the governance group for their behind-the-scenes support  

¶ the service team for helping flesh out the details of the new structure and the 

patterns of communication 

¶ the interest groups for their patience and understanding as they carried on in the 

ǎǇƛǊƛǘ ƻŦ ΨōǳǎƛƴŜǎǎ-as-ǳǎǳŀƭΩ 

¶ Andrea Moffatt who did extra work when required 

As a congregation we are blessed by the fact that our dedicated staff helped maintain 

status quo in the midst of change. I acknowledge the following: 

¶ our amazing ministerial team, Karen and Cathy who so ably provided leadership 

and support throughout the year for the entire congregation  

¶ our talented and flexible music leaders, Derek and Wes who continued to awe 

and inspire us Sunday by Sunday  

¶ the very capable Carolyn Lutes who set up a fine array of hand bell musical 

offerings for three worship services last year 

¶ Bill Craddock for his diligence and attention to detail regarding the treasury  

¶ Kirk McDonald for his caretaking of the building 

¶ Andrea Moffatt for her dedication to the job as office administrator       
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It has been my privilege to serve as chair of the board for one year and then of the service 

team for the past year. L ƪƴƻǿ ǘƘŀǘ L ŎƻǳƭŘƴΩǘ ƘŀǾŜ ŘƻƴŜ ƛǘ ǿƛǘƘƻǳǘ ǘƘŜ ǇŀǘƛŜƴŎŜΣ 

encouragement and support of ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ ƻƴŜ ƻŦ ƻǳǊ {ǘΦ !ƴŘǊŜǿΩǎ ŎƘǳǊŎƘ ŦŀƳƛƭȅ 

members. We know that there is much more work to be done. I trust, however, that by 

working together thus far we have had a year of productive and worthy service. May God 

continue to be with us and lead ǳǎ ƛƴ ƻǳǊ ǿƻǊƪ ŀǘ {ǘΦ !ƴŘǊŜǿΩǎ wƛǾŜǊ IŜƛƎƘǘǎ ¦ƴƛǘŜŘ 

Church and the wider community.   

Respectfully submitted, 

 

Joan Stevenson 
Service Team Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 13 

Finance Reports 
  

¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ 
 

Member givings in 2016 were again favorable relative to our projections being only $559 

under budget at $284,972 (Table 1). As was the case last year, we received some very 

much appreciated significant extra givings near year end from several members. 

Notwithstanding the favorable member gifts, the year 2016 was a challenge for the 

ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƻǳǊ ŎƘǳǊŎƘΩǎ ƻǇŜǊŀǘƛƴƎ ŀŎŎƻǳƴǘΦ wŜǇŀƛǊǎ ǘƻ ƻǳǊ ōǳƛƭŘƛƴƎ 

infrastructure were at a record high. In late January and early February last year, we had 

a total of 23 steam traps and several radiators replaced which were an unusual number. 

Total maintenance and repairs were $70,891 compared to what we thought was 

exceptionally high last year at $50,497. 

On the revenue side, our fundraising was $6,153 less than expected and investment 

income was $3,660 below budget. Total revenue was $12,732 less than projected and 

total expenses were $22,514 greater, resulting in net revenue being $35,246 worse than 

the projected deficit of $3,319. Adding these last two numbers together gives the 

$38,565 deficit we experienced in 2016. (All above numbers shown in Table 1.) 

In addition to the operating account, our church maintains a number of other accounts 

which we label as allocated accounts. These accounts include all of the Guatemala 

missions, Anna Blair Circle, Right to Housing, and a number of others. In 2016, these 

accounts had total revenues of $186,332 and expenses or disbursements of $175,558. 

Part of the revenue included $23,541 of investment income which was transferred to the 

ŎƘǳǊŎƘΩs operating account. Also included was $38,774 from a special fundraiser to 

purchase the new chancel piano.  

Table 1 is the consolidated income statement for the operating account. Our complete 

balance sheet is in Table 2. It includes the ending balances for the allocated accounts and 

detailed year-end balances for all of our assets and liabilities. 

The daily financial operations of the church are very much dependent on our investment 

income. The foundation and church investments contributed a total of $63,540 to the 

operating account total revenue of $430,025. 

L ōŜƭƛŜǾŜ ǘƘŀǘ ŀƭƭ ƻŦ ƻǳǊ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀŎŎǳǊŀǘŜƭȅ ǇƻǊǘǊŀȅ ƻǳǊ ŎƘǳǊŎƘΩǎ ŦƛƴŀƴŎƛŀƭ 

position at year-end and that our accounting procedures are in good order. The 
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independent review this year is being under taken by Howard Rempel, an accountant 

with a charitable organization. 

It has been a privilege and an honour to again serve as your church treasurer throughout 

the past year. 

Respectfully submitted, 
 

Bill Craddock, Treasurer 
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Table 1 
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Table 2 
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Finance Report 
 

The tǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ ƛƴŘƛŎŀǘŜŘ ŀƴ ƻǇŜǊŀǘƛƴƎ ŀŎŎƻǳƴǘ ŘŜŦƛŎƛǘ ƻŦ ϷоуΣрср ƛƴ нлмсΦ ¢Ƙƛǎ 

follows deficits in 3 of the 4 previous years totaling $42,992 (Table 3 overleaf). As a result, 

our retained earnings of $91,949 on January 1, 2012 are now $10,770. To emphasize this 

situation, in the past five years we have spent $81,179 more than we have received in 

revenue. We are projecting another significant deficit in 2017. At the end of this year, 

2017, all of our retained earnings will be gone and we will be expending our investment 

capital. 

It should be noted that these numbers are end of year balances. It is normal throughout 

any year for the monthly deficits to be significantly higher than the year-ends. For 

example, this past year our November 30 deficit was $76,349. These are monies which 

represent expenses on our operating account which had to be paid as invoices are 

received. When it becomes necessary to liquidate investments for cash needs, 

investment income obviously declines. In 2017, it will be more difficult to source funds 

throughout the year because of our 2016 year-end deficit of $38,565, these monies being 

no longer available.  

We need to address this deficit situation. Left unresolved, our investment capital will 

soon disappear and of course the associated investment income. Balancing the financial 

statement will become increasingly more difficult. Unless, we can increase our revenues 

or reduce our expenses, our current church structure is not sustainable.  

Over the past few years, we have reduced expenses wherever possible. For example, our 

caretaking salary is less than half of what it was a few years ago (Table 3). We have moved 

from an accounting firm reviewing our financial statements to an individual accountant 

and a saving of $3,700. It is becoming very difficult to find other ways to reduce our 

expenses. 

Our major rental agreements with the daycare and nursery are scheduled to be renewed 

in the summer of 2018. At that time, we might be able to negotiate significantly higher 

rates, but that is not guaranteed. We continue to pursue increased rental opportunities 

for any other available space.  

The reality is that in order to have a sustainable church under the present structure, we 

need more offerings from our congregation. Many members have been very generous 
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over many years. We need more of our congregation to financially support our church so 

that we can continue and expand our ministry and missions. 

Respectfully submitted, 
 

Bill Craddo ck, on behalf of the Finance Interest Group 
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Table 3 


