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Annual General Meeting
St Andrews River Heights United Church
Sunday, February@& 2017

Agenda
Call to order and declaration of quorum Joan Stevenson
Opening prayer and timefeemembrance Cathy Kinsman/Karen Lumley

Motion allowing adherents to vote

Acceptance of agenda

Acceptance of minutes of AGM, Fabhry?21, 2016
Acceptance of interestrgup reports

Report of the chair of the servicedm Joan Stevenson
a) Introduction of the servicegam

Governance working odelreview Rob Siddall

Foundation report Deborah Mécalfe

Finance report Paul Webster/Bill Craddock

a)LYRSLISYRSY(d NBGASGSNREA adldSySyi
b) Finance Committee
c) 2016 budget

Nominations Linda Paul
New kusiness

Expressions of appreciation Paul Webster
Closingorayer and adjournment Karen Lumley

Our Vision Statement
Tolive as Christ would have us live]Jove, with compassion
anda SS1Ay3 2dzaiAO0OSsE o6& aKINAYy3d D2RQ
growing through the Spirit and being transformed by faith.
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A Messagdrom Cathy

LG KIFIa 0SSy |y20KSNJ odzaeé @& QUnited Gh&dBAmidst  { @
the evenyday busyness of meetings, planning and preparing for weekly worship, there
have been some wonderful tender moments of learningirgaand growth this past year.

| would like to highlight a few that particularly moved me to know that the Spirit is indeed
Fd ¢62N)] KSNB 4 {do ! Qao

~ A newly formedStewardship Interest @up that is on fire to develop a yeaound
approach to stewardshiphat is based on the stewardship of time, talent, treasure,
creation and care of the other in our midst.

~ Worship services based on Centerin@yr, understanding outreach Jdist City
Initiatives) and wonderful music from Mendelssohn (Elijah) and Vivaldri&p
2FTFSNBR [a 3IATFOA (G2 D2RQ&a 3If2NRO

~ A newly formedd & S NB R @éichitontinues to work together in new ways to
liaise with the interest groups within the church. (Yay Joan, Linda, Ellen and Rob for
working so hard with this process of change!)

~ A God Fridayservice whth included a walk to a formeesidentialschool in the
neighbourhood and a solid worship teaming effort alongside Westworth United.
Issues of injustice and inequality, with joint choirs and moving stories shared, made
for a powerfuland Spirit filled worship.

~ Gatherings for theCircle of Carevisitors and facilitators continue to help us know
who and whose we area church of many connections that cares for all ages and
stages within her.

~ Josh Ward and Margaret Pratf both students in different ministry streams sharing
GKSANI f SINYyAY3 yR FIAFGa gAGK Et 27F dz

~ Kathy KnowledA @Sy | 2y 2dz2NJ ! 6 NR o6& (GKS ! FNAOI
writing Nana and Mean OCLF publication.

~ Letter writing with wordsof encouragement and support for the community of
Attawapiskat First Nationon remote James Bay, after declaring a state of emergency
notice over the overwhelming number of suicide attempts.



~ Serving as aearch headquartersor Maggie Lui, a River Heightesident who went
missing in November, and remains unfound. Lorelie L-€xlie and Vernon Cole
initiated this work on our behalf.

~ Ajunior choir that has formed under the direction of Derek Morphy and Martha
Graham.

~ The beginning ofobservations a mathly gathering for those who want to better
connect to each other and the issues written about in the United Church award
winning magazine, The Observer.

~ Sharinginthe 6 f | YEISNIOWithiIi®ligenoudeader Connie Budd arsaff from
North End Stell&@ommunity Ministries.

And so, despite budget shortfalls, building and maintenance issues putting us into a larger
0Ky SELISOGSR RSFAOAGE ¢S RAR YIyl3s (2
buy a grand piano and continue to work and serve Gosbime innovative and exciting
ways.

| look forward to thestewardshipmterest group and their long range plans and vision. |
also look forward to another year working alongside my Hogdirted partner in ministry,
Karen Lumley, our talented office adrstrator Andrea Moffat, as well as all other staff
and congregats who call St. Andrews home!

Peace,

Rev. Cathy Kinsman



A Message from Karen

After the Wise Ones came to see the Baby Jesus we are told that Margneoimdany
things in her heartl feel the same way about this giayear! here are many thingswant
to ponder in my heart, mind, body and solWwill share some of those with y&u

One of the highlights of the past year wiae special Messy I@irch intergenerational

event we hostedwith the families of South Sudan and the families from! Sy RNB ¢ Q &
We ate togetheysharing in a traditional feast from both gnos. We enjoyedgames,
beading, craftsand story time, as well asin opportunity to learn aboutthé 2 Y Sy Q4
Centre in South ®&lan. What a wonderful opportunity to learn together and to share
together. Messy Church continues to be a vital part of the ministy { 0 ® fdr y RNFB
families & well agthe community.

The church Enicin May 2016was the firstwe had heldfor manyyears It was a huge
successwith families lugging chairs and blankets to the school groundsadhe street
from the church.Cathy and | planned activities and worslapund the theme of
Pentecostlt was a time of celebration!

{ 0o | ymdEBCelebaatioh Sundageld in Septembeis always aighlight of the
year for melThe church servias heldoutsideg with games, bouncy castleanoutdoor
barbecue, as well as a 1ot banara split¢ makingthis an informalntergenerational
worshipceleorating together We have seen theumbers growfor this event each year,
especially from the surrounding community.

This year Christine Adamsostepped down as th&unday Schoolugerintendentand
we thank her for her years of service. We theaeleomed Jan Demeduk as the incoming
superintendent In a short period of time, Jan has beebraath of freshair!

¢ KS OKAf RNBY I duchijoyndt onlyyoRrMEhdsina Eduzdtidngrayram,

but duringworshipas well.Theyrespond to questions ith such openness and honesty.
TheirresponseR dzNA y3 G KS OKA f RilNSryefindessurprisé fheak yell 6 2 NE
aseveryoneelsepresent The youthcontinue their servicdostingsoup and andwich
lunches, ushering and greeting at churdtelping with the HarvestSupper, selling
wreaths and swagdundraising for the Guatemala Mission Experience, as well as the
many other evats and activities they support. They are an inspiration and exatople

all.



There have been opportunities for manyteeach activitiesthis past yearsuch as the
visit to the Human Rights Museurserving atAgape Tablgoining Sisters in the Spirit
Walk,walking inthe pride mrade,meeting at theBell Tower, serving at Siloam Mission,
taking part inthe blanket eercisewith North End Stella Community Ministryand
walking in tle Hustle for Hunger foAgape TableTheseare activities the Outreach
InterestGroup participated inand the activity anéxperience were reflections of justice
and our faith in action.

The Cir@ of Care ppgramis a year old andontinues to offer opportunities for people
in our congregation to care for one another throughitung) others or being visitedt is
such a privilege and homnoto visit people from the congregation in their homes dad

A

0S | LINI 2F LIS2LX SQa fA@Sao

{0d ' yYRNBgQa O2yidAydzSa G2 o6S I LXIOS 6K
together in the life, wok and ministry of the churchA special thanlyou to all of our
volunteers who work relentlessly serving our Creatmd to all the staff who serve

faithfully so that the mission of our church is fulfilled. It is my prayer,thieg Mary, we
will ponder all of these things in our hearts, minds, bodies and souls.

In service bgether,

Rev. Karen Lumley
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Church staff

Ministers All the people of the
congregation
Clergy Cathy Kinsman
Karen Lumley
Ministry of Music Derek Morphy
Wes Elias
Office Manager Andrea Moffatt
Treasurer Bill Craddock
ChurchCaretaker Kirk MacDonald
Sunday School Jan Demeduk

The Churclservice Team

Executive
Chair Joan Stevenson
Past Chair Linda Paul
Vice Chair Paul Webster
Secretary Kelvin Koots
Chair, Finance Vacant
Treasurer Bill Craddock

Interest GroupChairs(as of December 31026)

Christian Education Tara McCallum
Fellowship & Pastoral Care Betty Jubinville
Finance Vacant

Ministry and Personnel Fred Cross
Nominating Linda Paul
Outreach Nancy Hodgson
Property andAdministration Vacant
Stewardship Vacant
Worship Rita Swan



Church Trustees John BarbeBernard Boland,
Bruce Burrow, Ellen Bruneau,
Marjorie Eckert, Gord Shawcrgss
Hartley Stinson

Presbytery Representatives Vinny AshtonPeter Brehaut,
Heather Mian Rita Swan

{Gd ! yYRNBS QA WAOSNI I SAITIKGA ! YAISR [/ Kd:

Chair Deborah Metcalfe
Secretary/Treasurer David Wreford
Anna Blair Circle Brenda Kennedy

Basement Bookstore Betty Lorimer

Statistical Information

NUMbBEr Of DAPLISMS ... i 7
Number of confirmationseaffirmations...............cvvviiiiiiiieii e, 0
bdzYo SNI 2T i NI X EESHEX XXROKIKUKRKIK X X X X X ¥ X X X
NUMbDEr Of MArTIAgES......ccvevi e e 4
Number of deaths, funerals, memori@rgiCes............cveiiiiiiiiiie i, 9
Number of supporting heseholds as at December 31, 2Q16...................... 218
Baptisms:

Ryan A. D. Anderson January 10, 2016
Caroline E. Enns January 10, 2016
Annabel E. Darracott May 8, 2016
Meaghan E. D. Cole June 12, 2016
Charles E. W. Hodgson June 12, 2016
Pascale O. G. Pelka July 3, 2016
Elise Lauren Bennett November 6, 2016



Marriages:

David Caughlin & Sandra Brown

Matthew R. Manness & Lauren Eorst

Paul J. Sellwood & Melinda C. Jubinville

Corey M. W. Gallagher & Marlee A. Forsgéaupre

Deaths, Funeraldylemorial Services:

Diana Sigrid Hodgson
Margaret Pearl Langer
Matilda Phalen

Mark Tooley

Janet Ringer

Una Frances Bowles

John Lamont

Gordon Law

Kathaine Constance Cheater

1C

July 29, 2016
July 30, 2016
September 3, 2016
November 12, 2016

March 22, 2016
April 16, 2016

April 26, 2016

September 16, 2016
July 8, 2016

July 5, 2016

July 14, 2016
Octoberl7, 2016
November 15, 2016



From theService TeaniBoard)Chair

This has been a ge of change. In May 2016, the servieam (board)began a process

2y I GNRFE olaira 2F YF1Ay3d OKIy3ISRven 2 G
Heights United Churcllease refer to the Governant®erest Groupeport elsewhere

in this AGM boklet wherein specific details of the changes haverbpeesented.

| am grateful for the many people that thus far have helped advance the governance
work. Not all of the work has been completed and there have been some issues especially
regarding communication along the way that we will continue to wiarlovercome.
bSOSNIKSEt Saax L FSSt GKFG F2N GKS YvYz2ad |
during this time of flux.

Many thanks to the following:

T 0KS O2yaANBILGAZ2Y 2F {Gdd ! yYRNBESQA F2NJ

1 Cathy and Karen for theleadership and support

1 the governance goup for their behindthe-scenes support

1 the service ¢am for helping flesh out the details of the new structure and the
patterns of communication

1 the interest goups for their patience and understanding as tlayried on in the
& LIA NR 0  2aFdzaYdaldzach vy S & &

1 Andrea Moffatt who did extra work when required

As a congregation we are blessed by the fact that our dedicated staff helped maintain
status quo in the midst of changkacknowledge the following:

1 our amazig ministerial team, Karen and Cathy who so ably provided leadership
and support throughout the year for the entire congregation

1 our talented and flexible music leaders, Derek and Wes who continued to awe
and inspire us Sunday by Sunday

1 the very capable &olyn Lutes who set up a fine array of hand bell musical
offerings for three worship services last year

1 Bill Craddock for his diligence and attention to detail regarding the treasury

Kirk McDonald for his caretaking of the building

1 Andrea Moffatt for herdedication to the job as office administrator

=4
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It has been my prilege to serve as chair of th@érd for one year and then of the service

team for the pastyear.L 1y 26 GKI 0G0 L O2dzZ RyQil KI @S
encouragement and support 8 OK ' YR S@OSNEB 2yS 2F 2 dzNJ
members.We know that there is much more work to be dotérust, however that by

working together thus far we have had a year of productive and worthy service. May God
continue to be withus and leadzd Ay 2dzNJ ¢2NJ] +tad {d® ! yR
Church and the wider community.

Respectfully submitted,

Joan Stevenson
Service TearGhair

12



Finance Reports

¢ NBI 4adzNBNRa wSLJ2 NJ

Member givingsn 2016 were again favorable relative to our projections being only $559
under budget at $284,972 (Table 1). As was the case last year, we received some very
much appreciated significant extra givings near year end from several members.

Notwithstanding tle favorable member gifts, the year 2016 was a challenge for the
FAYEFEYOALFE YFYyIlF3ASYSyld 2F 2dz2NJ OKdzZNOKQa 21
infrastructure were at a record high. In late January and early February last year, we had
a total of 23 steamrps and several radiators replaced which were an unusual number.
Total maintenance and repairs were $70,891 compared to what we thought was
exceptionally high last year at $50,497.

On the revenue side, our fundraising was $6,153 less than expected agstnant
income was $3,660 below budget. Total revenue was $12,732 less than projected and
total expenses were $22,514 greater, resulting in net revenue being $35,246 worse than
the projected deficit of $3,319. Adding these last two numbers together gikes t
$38,565 deficit we experienced in 2016. (All above numbers shown in Table 1.)

In addition to the operating@ount, our church maintains a number ohet accounts
which we label as allocatedceounts. These accounts include all of the Guatemala
missiors, Anna Blair Circle, Right to Housing, and a number of others. In 2016, these
accounts had total revenues of $186,332 and expenses or disbursements of $175,558.
Part of the revenue included $23,541 of investment income which was transferred to the
O K dzblpkr&ing account. Also included was $38,774 from a special fundraiser to
purchase the new chancel piano.

Table 1 is the consolidated income statement for the operating account. Our complete
balance beet is in Table 2. It incled the ending balancesifthe allocated acounts and
detailed yearend balances for all of our assets and liabilities.

The daily finaneil operations of the churcare very much dependermn our investment
income. Thedundation and church investments contuited a total of $63%40 to the
operating &count total revenue of $430,025.

L 6StASGS GKIFG FEf 2F 2dzNJ FAYIYOALT &adl
position at yearend and that our accounting pecedures are in good order. The

13



independent eview this year i9eing under taken by Howard Rempel, an accountant
with a charitable organization.

It has been a privilege and an honour to again serve as your church treasurer throughout
the past year.

Respectfully submitted,

Bill Craddock, Treasurer

14



Table 1
SUMMARY OPERATING ACCOUNT:

INCOME & EXPENSES 2016, COMPARISON 2015 & BUDGET 2017

Ordinary Income/Expense Actual Variance Actual
1 2015 2016 || Budget-16 2016 Budget-17
INCOME |
13100 - COLLECTIONS
3101 - REGULAR OFFERINGS $280,531 -$559 $285,531 $284,972 $281,200
3103 - OPEN COLLECTIONS $6,003 -$523 $5,200 $4,677 $4,500
3105 - Sunday School $129 $155 $150 $308 $300
3109 Mission & Service $1,900 -5604 $2,000 $1,396 $4,000
3113 Easter Memorial Flowers $1,485 -3360 $2,000 $1,640 $1,700
3174 Fundraising $16,336 -$6,153 $27,800 $21,647 $27,300
IOther Income $1,934 $705 $4,180 $4,895 ) 33,670
3150 - OPERATIONS INCOME $52,150 -$856 344,686 $43,830 345,700
3124 - MONEY TRANSFERS $27,877 -$3,660 $29,200 $25,540 324,500
3190 - FOUNDATION GRANT $45,000 $0 $40,000 $40,000 $35,000
3160 - MISCELLANEOQOUS REVENUE $1,613 -$877 $2,000 $1,123 $1,300
TOTAL INCOME $434,958 -$12,732 || $442,757| | $430,025 $429,170
| I I | -
EXPENSES
30502 - OTHER EXPENSES $2,879 $545 $3,245 $3,790 33,455
4000 - STAFFING COSTS 30
4010 - Ministerial $165,513 -$428 $169,000 $168,572 $169,800
4030 - Clerical $41,023 -$414 $41,700 $41,2868 $41,900
4050 - Caretaking $13,086 -$1,175 $15,800 314,625 $15,500
4080 - Music $39,880 $48 $40,700 $40,748 $41,300
40901 -C.E. Cordinator $2.074 -$5 $2,115 $2,110 $2,130
40902 - ADP $305 -$35 $350 $315 $325
TOTAL STAFFINGS COSTS $261,881 -$2,008 $269,665 $267,656 $270,955
6000 - OPERATIONS
8230 - EQUHPJFURNITURE $722 $2,695 §700 $3,395 3700
6520 - MAINTENANCE & REFPAIRS $50,497 $29,820 $41,071 $70,891 343,000
6940 - UTHLITIES, TAXES, INSURANCE $48,893 -$4,203 $49,367 $45,164 $48,351
Total 6000 - OPERATIONS $100,112 $28,312 $91,138 $119,450 $92,051
6100 - ADMINISTRATION
6540 - OFFICE EXPENSE $4.902 $2,511 $5,200 $7,711 $7,200
6630 - FINANCE $7,925 -$1,617 $4,410 $2,893 $3,549
66301 - MINISTER'S LOCAL TRAVEL $1,859 -$663 $2,800 $2,137 $2,600
Total 6100 - ADMINISTRATION $14,686 $331 $12,410 $12,741 $13,349
6501 - COMMITTEE EXPENSES :
6610 - CHRISTIAN EDUCATION $5,570 -$205 $6,800 $6,595 36,800
6620 - FELLOWSHIP/IPASTORAL CARE $1,462 -$545 $2,000 $1,485 $1,625
6640 - MINISTRY & PERSONNEL $2,824 -$482 $3,018 $2,536 $3,148
6650 - QUTREACH $0 ’ -$200 $200 $0 3200
6695 - FARMER'S MARKET $68 -$100 $100 30 $0
6670 - STEWARDSHIP $0 -396 $200 $104 $200
6680 - WORSHIP $4,147 -$699 $4,500 $3,801 34,780
6700 - MUSIC $9,684 -$1,756 $10,500 $8,744 $10,230
Total 6601 - COMMITTEE EXPENSES $23,755 -$4,083 $27,318 $23,235 $26,983
86932 - Affirming Ministry Circle $194 -$100 $200 $100 $100
6900 - MISSION & SERVICE $18,732 -$648 $19,132 $18,484 315,248
6914 - CUTREACH $5,038 $685 $5,000 $5,685 36,500
6911 - WINNIPEG PRESBYTERY $16,784 $0 $16,968 $16,068 317,236
8999 - OTHER EXPENSE $1,003 -$519 $1,000 5481 $1,000
TOTAL EXPENSES $444,864 $22,514 $446,076 $468,590 $446,877
NET ORDINARY INCOME -$9,906 || -$35,246 || -$3,319| | -$38,565| | -$17,707
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Table 2

ST. ANDREW'S RIVER HEIGHTS

Balance Sheet Prev Year Comparison
As of 31 December 2016

ASSETS
Current Assets
Chequing/Savinys
1010 - PETTY CASH
1011 - FLOAT
1015 - Quetzels Currency - Cdn §
1017 * Potential CDN/US Gain
1041 - RBC TOTAL CHEQUING BALANCE
1040 - RBC Checking, Regular Funds
1050 - Checking, Allocated Accts.
1044 - Youth Fundraising
10441 - Hungarian Interest Group
1046 - Anna Blair Circle
1047 - Guatemala - Aduit
1048 - "Other" Allocated Funds
1055 - Building Imp.
1058 + Accumulated Interest
10593 - Deferred Givings
1905696 - Other Financial

Total 1050 - Checking, Allocated Accts.
Total 1041 - RBC TOTAL CHEQUING BALANCE

10800 - INVESTMENTS - CIBC-WG
1060 - BCNDS

10624 - Barclays Bank
10626 - Killam Properties
10630 - Extendicare Inc.
10631 - Invest Real Estate
106834 - Canexus
10637 - Chemtrade Logistics
10638 - Athabaska Qil Corp.

Total 1060 - BONDS

10601 - EQUITIES, CANDADIAN FUNDS
10991 : TRUSTS
1069 + SCITI Income Trust
10692 - Blue Ribbon Trust
10708 - Argent Eneray Trust

Total 10991 - TRUSTS

10092 - ETF's '
10708 « BMO Cov'd Calls, Utilities ZWU
10715 - Ishares Financial ETF
40730 - BMO ETF ZWH

Total 10892 - ETF's

10993 - PREFERREDS
10695 « Fairfax Financial (Preferred)
10700 - Pembina Pipeline C (Preferred)
10710 - Laurentian Bank (Preferred)
10714 - Husky Energy {Preferred)
10734 - GMP Capital Inc. (preferred)

Total 10993 - PREFERREDS

10994 - REITS
10733 - Dream Global REIT DRG.UN

Total 10994 - REITS

109895 - OTHER
10698 - Man. Telephone
40703 - Crescent Pt. Energy
10704 - Royal Bank

16

3% Dec 16 31Dec 15 $ Change
0.00 78.17 7817
141.25 161.25 -20.00
126.30 126.30 0.00
124.62 101.77 22.85
-33,291.06 19,092.33 -52,383.39
48,064.44 10,787.44 28,277.00
20,947.49 0.00 20,947 49
202.03 0.00 202.03
1,488.03 1,182.32 305.71
870,54 0.00 -870.54
250.00 0.00 250.00
0.00 113 113
17,278.00 20,310.00 -3,032.00
1,002.83 0.00 1,002.83
88,362.28 41,278.63 47,083.65
55,071.22 60,370.96 -5,200.74
30,300.00 30,300.00 0.00
25,075.00 25,075.00 0.00
30,630.00 30,630.00 0.00
0.00 15,000.00 -15,000.00
30,000.00 30,000.00 0.00
15,000,00 15,000.00 0.00
14,400.00 0.00 14,400,00
145,405.00 146,005.00 -600.00
73,742.43 74,618.49 876,06
28,909.96 30,460.00 -1,550.04
0.00 15.509.50 -15,599.50
102,652.39 120,677.99 -18,025.60
14,760.00 0.00 14,760.00
14,550.00 14,550.00 0.00
16,366.00 0.00 15,366.00
44,676.00 14,550.00 30,126.00
15,116.00 30,232.00 -15,116.00
22.500.00 22,500.00 0.00
15.,000.00 15,000.00 0.00
15.,000.00 15,000.00 0.00
15.130.00 0.00 15,130.00
82,746.00 82,732.00 14,00
14,662.00 0.00 14,662.00
14,662.00 0.00 14,662.00
0.00 16,390.00 -16,390.00
0.00 14.796.00 14,796.00
8,553.00 0.00 8,553.00



ST. ANDREW'S RIVER HEIGHTS

Balance Sheet Prev Year Comparison
As of 31 December 2016

10708 - Canexus Corp.

10719 - TransCanada Corporation
10721 - Diversified Royalty Corp.
10732 - lvanhoe Mines Ltd. IVN
10736 - Chorus Aviation

10738 - Western Forest Products

Tetal 10995 - OTHER
Total 10601 - EQUITIES, CANDADIAN FUNDS

106011 - EQUITIES, U.S. FUNDS
10717 - Ford Motor Co. (US §}
10718 - Ishares US Prefs. (US $)
10723 - Metlife Inc. (US $)
10724  Royal Dutch Sheli {US $)
10725 - WPT Industrial REIT WPTIFUSS$)
10727 - General Motors (US $)
10728 - AllianceBernstein Global (US$)
10737 + CITIGROUP Inc.
10799 - US, Equities US § to CDN $ Adj.

Total 106011 - EQUITIES, U.S. FUNDS

106013 - CURRENCY GAIN OR LOSS

10610 - C!IBC-WG CASH, SEG. FNDS, MUTUAL
1062 - CIBC-WG, Cash
10833 - Undistributed Div. & Int. CON$
10635 - B2B Trust High ncome

© 10639 - P.H. & N. Vintage Mutual

Total 10610 - GIBC-WG CASH, SEG, FNDS, MUTUAL
Total 10600 - INVESTMENTS - CIBC-WG

106012 - US $ CASHadj. to CON §
106211 - CIBC-WG US Cash
106214 - Undistributed US int. & Div US$
106220 + Adj. to CON $

Total 106012 - US $ CASHadj. to CDN $

10602 - SAVING ACCOUNT- STEINBACH C.U.
10661 - Music Endowment
1067 - Regular Operating Account
10671 - Other Allocated. Accts,
10672 - Anna Blair Circle

Total 10602 + SAVING ACCQUNT- STEINBACHC.U.

8000 - INVESTMENT ADJUSTMENT ACCOUNT
9001 - Bonds
9002 - Equities & Trusts, CDN §
9003 - Realized Capital Gains CDN$
9004 - U.S. Equities @CDN $
9005 - Gain/Loss on Currency
9006 - Realized Capital Galns US $

Total 9000 - INVESTMENT ADJUSTMENT ACCOUNT
Total Chequing/Savings

Accounts Receivable
10701 - G.S.T. {Regular Fund Asset)
1070 - G.8.T. (all except major renov)

Total 10701 - G.5.T. (Regular Fund Asset}

1071 - Accounts Receivable {Other)
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§ Change

31 Dec 18 31 Dec 15
0.00 15,270.00 -15,270.00
0.00 4,459.20 -4,450.20
0.00 14,621.00 -14,621.00
5,324.00 - 0.00 5,324.00
14,982.00 0.00 14,982.00
9,771.00 0.00 9,771.00
38,630.00 £5,536.20 -26,908.20
283,366.36 283,496.19 -129.80
0.00 15,230.73 -15,238.73
0.00 15,222.78 -15,222.78
0.00 15,560,868 -15,560.58
10,150.00 0.00 0,150.00
11,180.00 0.00 1,180.00
10,965.00 0.00 10,955.00
12,670.00 0.00 12,670.00
11,204.68 0.00 11,204.68
18,639.00 3.00 18,636.00
74,808.68 46,026.19 28,782.49
1,529.93 0.00 1,529.93
10,836.91 44.068.97 -33,232.06
3,801.08 3,824.54 76.54
0.00 17,181.3¢ -17,181.39
1,028.04 1,978.42 -950.38
15,766.03 67,053.32 .51,287.29
520,876.03 542,580.70 -21,704.67
0.00 -3.00 3.00
437.10 0.00 437.10
149.49 0.00 149.49
586.59 -3.00 589.59
6,140.10 6,042.89 67,24
912.69 10,780.20 -9,867.51
13,102.41 12,894.96 207.45
4,040.45 3,076.48 63.97
24,195.65 33,694.53 -6,408.88
3,492.00 1,190.00 2,302.00
-49,538.04 -121,973.79 72,434.75
-26,256.36 12,554.18 -38,810.54
0.00 414.11 -414.11
1,529.93 0.00 1,529.93
-1,098.11 0.00 -1,098.11
.71,871.58 -107,815.50 35,843.92
529,250.08 529,295.18 -45.10
7,309.89 3,117.56 4,192.34
7,309.89 3,117.55 4,192.34
486.70 1,447.22 -960.52



ST. ANDREW'S RIVER HEIGHTS

Balance Sheet Prev Year Comparison
As of 31 December 2016

10781 - CIBC-WG Accrued Interest

Total Accounts Receivable

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Other Current Liabilities
2100 - Payroll Liabilities
2102 - *Payroll Liabitities (Rev. Can.
2103 - *Payroll Liabilities (UCC)
2245 - Accts, Payable, Other

Total 2100 - Payroll Liabilities

2710 - ALLOCATED FUNDS

27111 - Deferred Regular Givings

27421 - BEQUESTS & OTHER GIFTS
2737 - Margaret Tyler Fund - Bequest
27423 - Betly Barkwell Bequest
27424 + Dorothy Rogerson Bequest
27425 - Katherine Rieh! Bequest
27426 - Donald Brooking Bequest
27427 - Joan McMorris Bequest
274271 - Dr. Jean McFarlane Bequest
274272 - Bruce MacMillan Memorial Fund
274273 - Margaret Gourley Bequest
274274 - Pearl & Don Leslie Mem. Fund
274275 - Catherine Anderson Bequest
274276  Ruby & James Ashdown Mem. Fund
274277 « John Hunter Cordner Memotrial
274278 - Audrey Arnett Bequest
274279 - Jan Mildren Memorial Fund
27428 - Reesor & Norma Bingeman Mem. Fd
274280 + Jean MacDonald Memorial Fund
274281 - Dorothy Gage Memorial Fund
274282 - Jean Potter Memorial Fund
274283 - Lorna O'Brien Memorial Fund
274284 - Rob't Parrish Spear Mem. Fund
274285 - Anonymous Gift
274286 - Other Memorial Gifts
274287 - Fred Code Memorial Fund
274288 - Marlene Websdale Bequest

Total 27421 - BEQUESTS & OTHER GIFTS

27430 - Accumulated Interest & Dividend

274301

274304

2743065 -
274306 -
274310 -
- Realized Capital Gains US $

274311

- Accrued Interest
274302 -
274303 -
- Earnings for Capital Recovery

Banking Errors
Realized Capital Gains

MUSIC ENDOWMENT
Shelter (roof)
Gain/L.oss US Currency in CDN§$

2744 - ANNA BLAIR CIRCLE

27445 - Hungarian Mission

2748 - OTHER ALLOCATED FUNDS
2712 - Sundry Alioc. Funds
2713 - Public Address Systam
2720 - Refugee Fund
2722 - Working Capital
27234 - Basement Bookstore
27236 -+ Fridge Fund
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31 Dec 18 31 Dec 15 % Change
806.20 965.86 -159.66
8,602.79 5,530.63 3,072.16
537,852.87 534,825.81 3,027.06
537,852.87 534,825.81 3,027.06
0.00 -316.28 316.28
0.00 1,182.28 -1,182.28
2,027.22 6,125,586 -4,098.34
2,027.22 6,991.56 -4,964.34
17,278.00 20,310.00 -3,032.00
357,572.26 357,572.26 0.00
2,000.00 2,000.00 0.00
500.00 500.00 0.00
1,000.00 1,000.00 0.00
54,579.00 54,579.00 0.00
5,000.00 5,000.c0 0.00
10,000.00 10,000.00 0,00
1,653.40 1,653.40 0.00
5,000.00 5,600.00 0.00
12,044.01 11,544.01 500.00
5,000.00 5,000.00 0.60
3,920.00 3,920,060 0.00
539.93 539.93 0.00
1,000.00 1,000.00 0.00
4,067.90 2,867.90 1,200.00
7,030.00 7,030.00 Q.00
1,000.00 1,000.00 .00
1,025.00 1,025.00 0.00
350,00 350.00 0.00
4,600.00 4,000.00 0.00
10,000.00 10,000.00 0.00
10,000.00 10,000.00 0.60
1,350.00 1,350.00 0.00
500.00 500.00 0.00
1,500.00 1,500.00 0.00
500,631.50 498,931.50 1,700.00
0.00 -1.13 1.13
806.20 965.86 -159.66
1,000.90 0.00 1,000.90
-26,256.36 12,553.58 -38,809.94
1,703.68 1,703.69 0.00
6,140.10 6,042.89 97.21
250.00 0.00 250.00
1,529.83 0.00 1,520.93
-1,098.21 6.00 -1,098.21
4,242 48 3,976.48 266.00
20,947.49 £.00 20,947.49
1,775.45 1,666.07 209.38
931.81 931.81 0.00
202,05 148.00 54.05
3,686.91 3,686.91 0.00
500.00 500.00 0.60
1,157.28 737.28 420.00



ST. ANDREW'S RIVER HEIGHTS

Balance Sheet Prev Year Comparison

As of 31 December 2016

272362 - Special Projects Fund
272363 - Centennial

27237 - Safe Passage

27238 - Piano Fund

27271 - Memory Tree

2731 - Handbells

27313 - Prayer Shawl

2735« Cholr

27351 - Cholr Bursary

27481 - Right to Housing Cealition
Total 2748 - OTHER ALLOCATED FUNDS

2760 - YOUTH FUNDRAISING
2768 - Wreaths & Swags
27694 + Guatemala Tuition
27695 - 5t. And. - Youth in Need

2774 - Guatemaia Trip & School Exp.

Total 2760 - YOUTH FUNDRAISING
2790 - GUATEMALA - ADULT
Total 2710 - ALLOGATED FUNDS
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000 - OPENING BAL EQUITY
3060 - INVESTMENT ADJUSTMENTS

3900 - RETAINED EARNINGS - PRIOR YEAR
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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31 Dec 18 31 Dec 15 $ Change
3,616.29 1,516.28 2,000.00
631.46 609.46 22.00
-404.72 -404.72 0.00
-270.00 50.00 -320.00
133.18 1,518.18 -1,385.00
425.00 425.00 0.00
20.00 20.00 0.00
1,629.02 3,805.18 -2,178.16
4,290.02 4,075.02 215.00
1,977.89 1,678.32 298.57
20,201.64 20,862.80 -661.16
5518.92 5,632.76 -113.84
5,494.40 2,437.42 3,056.98
5,100.00 2,600.00 2,500.00
31,951.12 9,117.26 22,833.86
48,064.44 19,787.44 28,277.00
1,488.03 1,182.32 305,71
£96,929.83 586,315.43 10,614.40
598,8567.05 £93,306.99 6,650,068
598,957.05 593,306.99 5,650,086
598,957.05 583,306.99 5,650.06
59,241.51 73,603.18 -14,361.65
-71,871.58 -107,815.50 35,843.92
-9,907.19 -14,361.65 4,454.48
-38,566.92 -9,907.12 -28,659.73
-61,104.18 -58,481.18 -2,623.00
537,852.87 534,825.81 3,027.06
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follows deficits in 3 of the 4 previous years totaling $42,992 (TatheBea). As a result,

our retainedearnings of $91,949 omduary 1, 2012 are now $10,77Ib emphasize this
situation, in the past five years we have spent $81,179 mbam twe have received in
revenue.We are projecting another significant deficit in 2017. At the end of this year,
2017, d of our retained earnings will be gone and we will be expending our investment
capital.

It should be noted that these numbers are end of year balances. It is normal throughout
any year for the monthly deficits to be significantly higher than the ysails. For
example, this past year our November 30 deficit was $76,349. These are mdmoss w
represent expenses on our operatingcaunt which had to be paid as invoices are
received. When it becomes necessary to liquidate investments for cash needs,
investnent income obviously declines. In 2017, it will be more difficult to source funds
throughout the year because of our 2016 yeand deficit of $38,565, these monies being

no longer available.

We need to address this deficit situation. Left unresolved, iauestment capital will

soon disappear and of course the associated investment income. Balancing the financial
statement will become increasingly more difficult. Unless, we can increase our revenues
or reduce our expenses, our current church structureossustainable.

Over the past few yearsje have reduced expenses wheeg possible. For example, our
caretaking salary is less than half of what it was a few years ago (Table 3). We have moved
from an accounting firm reviewing our financial statementsatoindividual accountant

and a saving of $3,700. It is becoming very difficult to find other ways to reduce our
expenses.

Our major rental agreements with the daycare anatisery are scheduled to be renewed

in the summer of 2018. At that time, we might bble to negotiate significantly higher
rates, but that is not guaranteed. We continue to pursue increased rental opportunities
for any other available space.

The reality is that in order to have a sustainable church under the present structure, we
need nore offerings from our congregation. Many members have been very generous
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over many years. We need more of our congregation to financially support our church so
that we can continue and expand our ministry and missions.

Respectfully submitted,

Bill Craddo ck, on behalf of the Finance Interest Group

21



Table 3
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