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Annual General Meeting
St Andrews River Heights United Church
Sunday, February2 2014

Agenda
1. Call toorder and declaration of quorum Linda Paul
2. Opening prayer and time of remembrance Karen Lumley
3. Motion allowing adherents to vote
4. Acceptance of Agenda
5. Acceptane of Minutes of AGM, February 22013
6. Acceptance of Committee Reports
7. Report of the Chair dhe Board Linda Paul
a. Introduction of the Board
8. Foundation Report Deborah Metcalf
a. Finance Report Paul WebsteBill Craddock
b.LYRSLISYRSY(l NBOASGoSNRa adlkdsSySyi
c. Finance Committee
d. 2013 Budget
9. Constitutional Amendments/Policies Linda Paul
10.Nomingions Marianne Ward
11 .New Business
12 Expressions of Appreciation Anne Grewar
13.Closing prayer and adjournment Ministers

Our Mission
To send our people into the world restored, refreshed, forgiven and joyful;
to live as Christ would have us livewith love and justice as our goals.
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A Message from Karen
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a have commaneéd you to be strong and braveDo not be afraid or discouraged! |
Y GKS [2NR @2dz2NJ D2R YR L ¢Aff 0SS (KSNXK

These two verses have had special meaning for me this past year as we have once
againbeen faced with the challenge of finding a new ministéNe said goobye to

Lesley Fox as she went on to serve as a chaplain with the milgarywell as saying
goodbye to Maggie Zoskeour office manager. With those gobgles came the
challenge of change.

Change mansdi KS | OG0 2NJ AyaidalyoOoS 27F . Desleyanya 2|
Maggie leaving brought about a change wiile coming of Judy Limpright to serve in
YAYAAUNR GAGK dza KSNB | (t ofrinew offiof RbidBes. Qa |
Things became differentDifferent can be a challenge but it is also a gift when
embraced fully and this has been where the verses above have brought me comfort,
peace and food for thought in my own journey.

There were several higghts in the pat year for me.First and foremost was the
Guatemala Missin Experience with the youth. am amazed at the depth of spirituality

in our youth as they embraced thehallenges of the experienc&he youth had to
decide whether to go to the beach ®o finish painting the schoolThey choose to
paint the school which once again demonstrates their depth of commitment to the
Guatemala Missins we supportWhat a wonderful time together to share our faith,
our struggles, our joys and our hopes for a just worliere there is enough for all
including our Guatemala brothers and sisters.

Another highlight was when the Rainbow Harmony Project Choir wak wst
participating in worshipThe Spirit was truly present in this place as they samd) as

we worshipped tgether. A few of the choir members commented on us having a
baptism for ababy of a same gender couplEhey just could not beli@vwe would do

that. It was a powerful expression of us as the church living out our faith in a real and
meaningful way for otars to see the light of Christ in what we do and say.

We were asked by a couple to have a same gender wedding here which wstsfar fi
{00 | y haitlas @ highlight r me to perform a wedding in a church for a same



sex couple. BothofthesegigeA Gy Saa |yR GSadAayzye G2 GK
journey.

Celebration Sundays always a highlight for mdt is exciting for me when we are
coming back from the summer to begin our fall events and we have church outside
where fun, food andvorship are one. It is a great time for the young children, young
Fd KSEFENI FyR @2dzy3 AYy &LANRGOD {2YS2YyS
know the church on the corner is alive and welle heard you that Sunday in
September when you were ud A RS ® ¢
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seniors can connectwith our youth The youth and seniors share together their
22dNySea 2F ftAFSET GKAOK AyOfdzRS GKSANI FI

This year w also had a change in Sunday School Superintender8 QR f A 1 S G 2
TaraMcCallum for her past servicand welcometo ChristineAdamson, who is our

new superintendent? SQR | f 42 $pacial$haks B albobtyeBuntlay School
teachers and youtkeaders who work so diligently to serve our church.

It is true our church is ia period oftransition and changdout God has a mission for us
and is still working in us, with us and even amongst us. Thanks be to God.

Yours in Christ,

Karen Lumley



A Message from Judy

Our time together is moving quickly.came to you in the middle of September and |

shall be withyou until the end of Jundn that time, the hope is that there will be time
enoughto searchforafal A YS YAYAAUGSNI G2 22Ay @&2dz Ay
River Heights and in the world.

Providing a meaningful experience of worship is a high priority for me and | paty th
the different offerings throughout Advent have managed to intrigue you into some
deeper reflection around the Christmas story.

Pastoral care services in retirement residences are a regular part of my work here at St.
l YRNBE 6 Qa wZRh@se bErviceS praidaiadvital connection for many who are no
longer able to make their way to church for Sunday services.

The small grops that | facilitate have already allowed me to get to know some of you
more easily than others, so | appreciatesthpportunities. The Bible Stdy groups are
places where many of us feel the Spurging us on in our discussis. The insights
shared along with our personal stories allow for deeper reflections on our place in the
world.

The intimate times of loss sheat with people often lead to an experience of the Divine
becoming part of our relationshipg. K 0 I IAFIH ¢KSNBQa yz2 2

My thanks go out to all of you for sharing this wonderful journey of Christian life, and
blessings on our joney together.

Many blessings,

Judy Limpright
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To send oupeople into the world restoredefreshed, forgiven, and joyful; to live as
Christ would have us live, with love and justice as our goals.

Our Mission Statement
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Church staff

Ministers
Clergy

Ministry of Music
Office Manager
Treasurer

Church Caretaker
Sunday School

The Church Board

Executive

Chair

Past Chair

Vice Chair

Secretary

Chair,Finance Committee
Treasurer

All the people of the congregation
Judy Limpright

Karen Lumley

Derek Morphy

Wes Elias

Andrea Moffatt

Bill Craddock

Lou Jubinville

Christine Adamson

Linda Paul
Marianne Ward
Anne Grewar
Joan Stevenson
Paul Webster
Bill Craddock



Committee Chairgas of December 31023

Anna Blair Circle Doreen Craddock

Christian Education Tara McCallum

Fellowship & Pastoral Care Betty Jubinville

Finance Paul Webster

Ministry and Personnel Gary Hamilton

Nominating Marianne Ward

Outreach Joan Stevenson

Property and Administration David Wreford

Stewardship Jeff Ward

Worship Heather Quinn

Church Trustees Bernard Boland, Bruce Burrow

Presbytery Representatives Peter Brehat, Roger Kane, Linda Paul,
Rita Swan
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Chair Deborah Metcalfe
Secretary/Treasurer David Wreford

St. Andy I Pat Drewett
Basement Bookstore Betty Lorimer

Statistical Information

Number ofbaptiSMS.......c.uni 14
Number of CoNfirMAatioNS..........coouuiiiii e 6
N8 g o1 o) il T U = Vo [ 11
Number of deaths, funerals, memori@rgiCes............cccevveiiiiiiiiiiineeeiiie e 16

Number of supporting haseholds as at December 31, 208X X X X X X X XX X

)



Baptisms:

Linda May Forbes

Tina Corrinne Bennett

Julia Anne Mainprize

James Alexander Mainprize
Riley Kathryn Fleischaker
Nya Morning Brooke Ouimet
Tessa Elianne Brooke Ouimet
Andrew Martin Cole
Madyson Kaylie Wals

Micah Christopher Bennett
Kaden William Boisselle
Alicia Lynne Doan
GeorgeAntony Farid Shariff
Oliver Finn Mason

Confirmations:

Catherine Adamson
Nicholas Colina
Amelia DeitzeDicks
Gillian SimareChiu
Marley Smith
Trenton Smith

Marriages:

Callum John MacAngus & Meghan Marie Duffy

Jesse Andrew McMaster & Kendajlgrid Mailman

Kevin Michael Andrews & Lisa Makpne Kurylo

Robert John Nelson Cox & Lisa Dawn Winter

Lisa Vall Carroll & Monique Naylor

Graham Terry Lee Fediuk & Pamela Leeann Spitula
Jordan Paul Coates & Ashley Rebecca Moore

Jose Francisco Gonzalez Urquilla & Valerie Erin Broeska

April 23, 2013
April 23, 2013
June 2, 2013
June 2, 2013
June 2, 2013
June 9, 2013
June 9, 2013
June 9, 2013
June 9, 2013
September 22, 2013
October 13, 2013
October 13, 2013
October 27, 2013
December 1, 2013

May5, 2013
May 5, 2013
May 5, 2013
May 5, 2013
May 5, 2013
May 5, 2013

February 2, 2013
February 16, 2013
May 11, 2013
June 8, 2013
June 15, 2013

July 27, 203
August 23, 2013
September 28, 2013



Royden Norman Brousseau & Joanne Celeste Christie
Trevor William Enns & Jennifer Anne Hartley

Susan Barrett & Debra Karen McKenzie

Deaths, Funerals, Memorial Services:

Erica Joy McChlas
Joseph Elie Erstelle
Harold George Hurst
John Murray Standing
DonaldPhalen

Jean MargareBest

Dana Gayle Stewart
Dorothy Margaret Halliday
Delmarie Eunice Schoepp
William Steve Kereliuk
Duncan Andrew Croll
Elizabeth McKsh

Elaine Dorothy Allden
Christine Marion Macleod
Elizabeth Anne Hill
Chales Mackay Burns

1C

October 5, 2013
October 192013
October 22, 2013

January 2, 2013
January 11, 2013
February 25, 2013
April 25, 2013
June 3, 2013

July 4, 2013

July 5, 2013

July 24, 2013
August 24, 2013
September 15, 2013
November 1, 2013
November 7, 2013
November 15, 2013
December 3, 2013
December 4, 2013
December 16, 2013



From the Board Chair

Psams55& T ! YR L &l wWikgs likéra dovié!ll would fly EwayRand be at
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The Psalmist expresses quite well what it is like at times to b&ttar of the Church
Board. There are times when that has been my precise sentiment when charged with
this formidable responsibilityBut flying away is not how it works. | took on the
responsibility and, therefore, | have to deal with the vagaries of th&tjon.

What might | call the vagaries of the position in 2013? The two most notable ones
were the resignations of Leslie Fox and Maggie Zoske. These two events immediately
threw our congregation once again into search mode. |, together with a very able
committee, Gary Hamilton, Heather Quinn, Jeff Ward and Diane Beandbarked on

the search process in July. We were able to have Supply Minister, Judy Limpright, in
place by the middle of September. We are very pleased to have been able to find her
to sewe our congregation and welcome her to our congregation.

The M&P committegwith Gary Hamilton at the leadvas able to utilize the sees of

a ompany to find and hire our new office administrator, Andrea Moffatt. We were
fortunate to be able to welcom Andrea in August and are grateful to the committee
for its efforts in being able to fill some large shoes.

Last year at the AGM reflected on the Marthdike activities of the Board. Perhaps it
was a silent hope that things might be different; thatfact the work of the Board
might have more depth. | had good intentions. It was my hope and it is still my hope
that the Board and the congregation would be able to have some ongoing discussions
and do some research about alternate forms of Church Gowesiatructures. In the
spring | had an initial meeting with Karen and Leslie on that topic and they were both
very encouraging. In May the Board looked at some alternate models of Governance.
This initiative became derailed upon the resignation of the ey people already
mentioned.

Other initiatives that we have been pursuing and enacting, in no particular order,
include but are not limited to: the journey toward becoming an Affirming Ministry; a
recycling program; parking for those differently abledrtipation in the Pride Parade
for the first time; a variety of property issues; development of an inclement weather
protocol; development of a fundraising policy; passing of additions to and
amendments of the Constitution; creativity in filling Boardpions; the JINAC process;
the creation of a search committee and others.
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No one ever said that the work of a Chair would be easy. It is only through the
leadership of very capable and competent committee chairs and committee members
that the life of our ongregation keeps motoring right along. But they could not do the
work without the help of the many volunteers who give tirelessly of their time to make
things happen. | know that all of you are involved in something and for that we are
very grateful. | wsh to thank Karen and Judy for their hard work on our behalfwvell

as Derek and Wes. | am also very grateful to those who have agreed to assume
responsibility on the Board for 2014.

In the next few months we will once again launch the search prowes the
committee that was approved at the congregational meeting in December. We are
fully confident that this process will be complete before September. Every month our
calendar is full of activities. We expect that this will continue throughout the.yea

When the Chair relinquishes the position to become gasir the responsibility that
goes with that is that of being the Nominations Committee Chair. While speaking to a
parishioner recently, one who is very active in the church, | became aware that 7
Committee Chairs reach the end of their terms at the AGM in 2015. You can expect
that | will be making many calls during the course of the year to try to fill these
positions. It reinforces for me also the need to look at the Governance structures of
the Church as mentioned above. Although | am writing this before the January board
meeting | would not be at all surprised if, in this upcoming year we would be inviting
those persons interested in Governance to form an interest group to look at the
Governancat St Andrews. You may want to give this some thought particularly if this
is an area of interest or expertise for you.

So we move forward in faith and trust that the one whom we are serving, namely our
Master, Jesus Christ, holds us all in His handstbadwhat we face can be faced
because we have the commandment to follow and to allow ourselves to be led in
various directions.

Again the Psalmist provides wisdpwhich can make it easier for us to face what each
day brings.

Psalms 55:22; Cast yotnurden on the Lord, and he will sustain you; he will never
permit the righteous to be moved.

Psalms 121: 8 He will not let your foot be moved; he who keeps you will not
af dzy 6 S Ndtdis yduKk8eper; thé_ordis your shade on your right hand. Tisein
shall not strike you by day, nor the moon by night. Therdwill keep you from all
evil; he will keep your life.

12



It has been my privilege to serve you for the past year. | truly believe that | have been
able to get to know many of you better than | did before this stint as Board Chair. |
must say though that | am looking forward to being the Past Chair.

Thank youdr your support and encouragement

Respectfully submitted,

Linda Paul
Chairperson of the Board

13



Finance Reports

Chair of Finance Report

¢CKS /2yaANBII GA2Y & defidt Buddetyfor tN&S20 1€6saal ViedrtINE &
its February 2013 nnual General Meeting-heactual results for theiear were better

than expected, as we endetie year with a small surpluRegular givings exceeded
budget, ministerial expenses were below budget as a result of oneterinéaving us
during the year; and the contract caretaking costs were reduced as the childcare
facilities took over these responsibilities.

At the February Annual General Meeting, the Boargresenting the 201#udget for
approval, which shows a smaléficit. Included in the draft budget are capital gains
realized on the sale of church investments and interest earned on existing investments.
The inclusion of these items has allowed us to budget a lower deficit.

The church has funds on hand due taopryear accumulated surpluses and bequests.
However it is anticipated thduture deficitscould deplete these surpluseshe Board
of Directors is currently examining ways to alleviate this situation.

| look forward to seeing you at our Annual Generaetling and listening to any
thoughts you may have concerning the financial situation of the church.

Respectfully submitted,

Paul Webster
Chairperson, Finance Committee

14
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Our Operating Account ended the year with a surpbis$353.00, whereas we
budgeted for a deficit of $12,952.005everal reasons accounted for this improvement
in our yearend financial balance.

Member givings were signitantly greater than projectedl he unexpected changes to
our Ministerial and offie staffing reduced oucosts.Also, the renegotiations of our
daycare and nursery leases increased our net rental income.

The improved financial outcome enabled us to reduce the use of accumulated capital
gains to $8,000.00 compared to the 3200.00, whth was budgetedThe unused
$12,000.00 remains in an allocated account together with the $3,256.00 of capital
gains realized i2013.

The Shelter (roof) account was fodt $21,534.00 at the start of the yeaGifts of
$12,970.00 were received from themgregation in 203. In addition, the congregation
donated $96,632.00 in 2009 through 2012. At yend the outsanding balance was
$8,564.00.The Finance committee recommended to the Board that this amount be
included in the Operating Account expenses 2001.3. The Shelter (roof) account is
now fully paid.

Table 1 (pagd?) is the consolidate Income and Expense statement for the Operating
AccountshowingActual2012, 2013Budget 2013 andafiance fromBudget 2013

Table 2 (page$8-20) is the Balancelteet for all accounts in the church. The first page
indicates the various investments held for our investment accountsodéimel accounts

of the church.These investments are under constant review in an attempt to maximize
the earnings and capital gaindile recognizing the risk tolerance that is acceptable to
our church.

The daily operations of our church are very dependent on investment income. In 2013,
the Foundation and cheh investments contributed $7206.00 to the Operating
Account. This fige was $80,303.00 in 2012.

L 0StASOGS GKFG FEt FAYFYOALFE &adlriSySyda
at yearend and that our accounting procedures are in good order. The Independent
Review by the accounting firm Frostib&slie will beavailable at the Annual Meeting

and later in the church office.

15



Copies of the detailed financial statements are always available at the church office for
any monthend and yeaend.

It has been a privilege and an honour to serve as your church treauoughout the
pastyear.

Respectfully submitted,

Bill Craddock
Treasurer

16



Table 1

Actual 2012! 2013, Budget 2013 & Variance from Budget 2013 \

able 4 Consolldated Income and Expense Statement, Ogeratmg Account

Actual | Budget Actual Actual -
* 2012 2013 2013 | Budget
Revenue: 2013
Regular Offerings  $268,696 $274,192 $283,016 $8,824
~ Open Collections 65,5523 | $5,500 $5,305 -$195
Sunday School - $518 $433 $219 - -S214
~ Mission & Service (special) $2,065 $2,000 $2,504 $504
Fundralsmg (net) 1$19,081 $19,700 $20, 657 5957
Rentals ~ $57,081 $59,248 $50,945 | -$8,303
FoundatlonWGrant ~$30,000 $40,000 | $40,000 $0
_Investments (DlVldends/Interest) 550,308 ~ $24,000 $24,526 $526
Investments (Capital Gains) SO | $20,000 $8,000 -$12,000
Other Allocated Income 83,248 $500 $1,200 | S700
AII_Other Revenue - $3,287 $5,317 $5,394 - 8§77
~ TOTALREVENUE | $439,802 | $450,890 $441,766 -$9,124
Expenses: -
Salaries i - $272,514 $283,399 B 5}645&9~w $18 910
Utilities $39,447 | 542,714 $41,059 -$1,655
 Building Operatlon  $67,746 $51,700 $43,914 -$7,786
Administration ) 513,054 $14,680 | $14,062 -$618
Committees | $21,314 $25,515 $23,497 | -$2,018
Non Regular Commlttees SO $1,000 $535 -$465
Mission & Service $22 135 | $22,564 $24,1QS | s$1,541
Outreach (net) - $4,754 $5,000 $4,845 -$155
Grants - 416965 | $16,270 $16,270 $0
Shelter (roof) ) S0 S0 $8,564 $8,564
All Other Expenses $590 $1,000 $73 -$927
TOTAL EXPENSES $458,519 $463,842 $441,413 -$22,429
NET -$18,717 612,952 |  $353 | $13,305
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Table 2

ST. ANDREW'S RIVER HEIGHTS

Balance Sheet Prev Year Comparison
As of December 31, 2013

ASSETS
Current Assets
Chequing/Savings
1010 - PETTY CASH
1011 - FLOAT
1041 - RBC TOTAL CHECKING BALANCE
1040 - RBC Checking, Regular Funds
1050 - Checking, Allocated Accts.
1044 - Youth Fundraising
1047 - Guatemala - Adult
1054 - Shelter (roof repair)
10592 - Funjesus
10593 - Deferred Givings

Total 1050 - Checking, Allocated Accts.

Total 1041 - RBC TOTAL CHECKING BALANCE

10600 - INVESTMENTS
1060 - BONDS

10622 - Brookfield Asset Mgt. 5.2%
10624 - Barclays Bank - 5.125%
10626 - Killam Properties, 5.45%
10627 - Calloway REIT, 4.7%
10628 - BRP Finance ULC, 4.79%
10630 - Extendicare Inc., 6.00%
10631 - Invest Real Estate, 5.75%

Total 1060 - BONDS

10601 - EQUITIES & INCOME TRUSTS
10632 - BMO Covered Calls, ZWB, 5.69%
1069 - SCITI Income Trust (div. 5.71%)
10691 - BMO Equity (div. 5.12%)

10692 - Blue Ribbon Trust (div. 7.17%)
10693 - Nexon Preferred (5.0%)

10694 - Capital Power Corp (div 5.86%)
10695 - Fairfax Financial (div. 4.96%)
10696 - Manulife Corp.,(div. 4.00%)
10697 - Canadian Lithium Corp.

10698 - Man. Telephone (Div. 5.23%)
10700 - Pembina Pipeline C.(div. 4.25%)
10703 - Crescent Pt. Energy,(Div 6.82%
10704 - Royal Bank (div. 3.83%)

Total 10601 - EQUITIES & INCOME TRUSTS

10602 - STEINBACH CREDIT UNION
1065 - Margaret Tyler Fund
10661 - Music Endowment
1067 - Regular Operating Account
10671 - Other Allocated. Accts.
10672 - Anna Blair Circle
10901 - Cap. Recov. Accum. Interest
10902 - Capital gain
Total 10602 - STEINBACH CREDIT UNION
10610 - CASH & NEAR CASH
1062 - CIBC Cash 0.%
10633 - Undistributed Dividends & Inter

10635 - B2B Trust High Income
10636 - Renaissance High Interest

Total 10610 - CASH & NEAR CASH
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Dec 31,13 Dec 31,12 $ Change
5.69 78.30 -72.61
300.00 300.00 0.00
14,025.71 -24,644.99 38,670.70
12,663.04 29,691.10 -17,028.06
4,000.00 0.00 4,000.00
0.00 -21,535.79 21,535.79
-1,644.52 -568.93 -1,075.59
29,482.00 27,205.50 2,276.50
44 500.52 34,791.88 9,708.64
58,526.23 10,146.89 48,379.34
0.00 30,000.00 -30,000.00
30,300.00 30,300.00 0.00
25,075.00 25,075.00 0.00
30,000.00 30,000.00 0.00
29,997.60 29,997.60 0.00
30,630.00 30,630.00 0.00
15,000.00 0.00 15,000.00
161,002.60 176,002.60 -15,000.00
15,110.00 0.00 15,110.00
74,618.49 74,618.49 0.00
33,848.00 29,360.00 4,488.00
30,460.00 30,460.00 0.00
0.00 15,000.00 -15,000.00
30,103.60 30,103.60 0.00
30,232.00 30,232.00 0.00
0.00 15,000.00 -15,000.00
20,705.00 0.00 20,705.00
32,780.00 0.00 32,780.00
22,500.00 0.00 22,500.00
16,180.00 0.00 16,180.00
7,002.00 0.00 7,002.00
313,539.09 224,774.09 88,765.00
0.00 9,996.37 -9,996.37
5,829.51 5,350.68 478.83
42,752.76 94,802.27 -52,049.51
9,236.13 13,003.13 -3,767.00
3,652.08 4,219.38 -567.30
0.00 1,700.80 -1,700.80
0.00 20,973.42 -20,973.42
61,470.48 150,046.05 -88,575.57
15,112.49 0.00 15,112.49
1,548.74 0.00 1,548.74
0.00 52,155.69 -52,155.69
17,945.74 0.00 17,945.74
34,606.97 52,155.69 -17,548.72
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